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1 Executive Summary

Millier Dickinson Blais was engaged by the Township of Madawaska Valley to conduct a public
consultation process, community analysis and gap analysis with an objective of making recommendations
on the priorities for future economic development projects. An outcome of this work is a clear indication
that the Township has competitive strengths and weaknesses that distinguishes it and makes it both a
pleasure and a challenge to promote.

The Township’s staff, leaders and people in the township want to see it be more proactive and more
focused on achieving specific deliverables. Because the Township of Madawaska Valley’s office and its
partnering organizations have done some great work in the past, there is a lot of enthusiasm about
making progressive change in order for it to do even better. The following document provides the
Township with a structure for that change. Identified within are a number of recommendations that will
bring focus to activities.

The emphasis of this strategy is to evolve the Township of Madawaska Valley from an area historically
dependent on the forestry section into a community that is economically diversified and has an image that
encourages new investment. Key recommendations include:

Forestry

Lone Eagles and small business development
Tourism

Education and Government Services

= =4 =4 =9

The following sector is also important and requires attention and, to some degree, have overlap with the
above:
1 Active retirees

Lone Eagles is a term first coined by the Denver based Center for the New West, whose mandate is to
foster balanced growth and economic development in the Western United States. It refers to workers with
highly transportable skills such as writers, accountants, artists, etc., who wish to move to smaller
communities for a better quality of life including open space, natural amenities and fresh air.

As a municipality, the Township of Madawaska Valley must take initiatives to ensure it remains
competitive and ready for new investment into the future. The Township must be prepared for the new
economy and must create a positive environment to encourage residents to live and work in Madawaska
Valley. In doing so, it will provide a supportive climate for new growth and economic health. Important in
this process will be to:
1 Develop infrastructure to support environmentally responsible and planned future
industrial, commercial and residential development
1 Support local businesses and invest in incentives and new programs to foster growth in
entrepreneurship. Encourage young residents to remain and invest in the future of the
Township of Madawaska Valley through entrepreneurial programs and municipal support.

With attention to these initiatives, the Township of Madawaska Valley will strengthen the local economy

and offer its current and future citizens what they are looking for when it comes to quality of life and
enjoyment of their surroundings.
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2 Introduction and Methodology

Located on the western perimeter of the County of Renfrew and east of Algonquin Park, the Township of
Madawaska Valley is a rural community of 4,400 with an additional significant seasonal population in the
summer months. The Township is comprised of the three communities of Barry’s Bay, Combermere and
Wilno which are distinct from each other in areas of identity, heritage and culture.

The Township and surrounding area is well known for its natural surroundings including its lakes, rivers
and stunning scenery and therefore attracts a significant tourist trade in the summer months as well as a
growing interest in winter activities.

The Township of Madawaska Valley retained the services of Millier Dickinson Blais Inc. to assist in
developing an Economic Development Strategy for 2010 and onwards. The Strategy will allow the
Community Development Office to identify key priorities and optimal areas of activity, and includes:

1 The Township’s competitive advantages and competitive disadvantages
A gap analysis that identifies remediation measures for competitive disadvantages that need to
be improved before success can occur
The degree to which the Township is ‘investment ready’
Key site selection criteria for each of the target sectors
Current and future budget for investment attraction (financial and human)
Economic development marketing tools, tactics and targets

=

= =4 -4 =4

2.1 The Role of the Economic Development Strategy

It is not possible, with a single definition, to capture all the facets of community economic development. It
is usually described either in terms of objectives such as employment creation, wealth generation and
quality of life, or as a process which tries to shape and encourage growth, competitiveness, sustainability
and the overall economic well being of a community.

What is most common amongst all definitions is the implied and, in some cases, explicitly recognized, role
of government, as it is responsible for creating the environment in which economic development occurs.
Economic development is fundamentally about enhancing the factors of productive capacity — land,
labour, capital and technology — of a national, provincial or local economy. By using its resources and
powers to reduce the risks and costs that could prohibit investment, the public sector often has been
responsible for setting the stage for employment-generating investment by the private sector.

Importantly because a consensus definition for economic development does not exist, there is no single
strategy, policy or program direction for achieving success. The unique mix of geographic, political,
economic and social attributes of a community will present a distinctive set of challenges, and requires
different solutions, for economic development to be successful.

2.2 Why Undertake an Economic Development Strategy?
The Economic Development Strategy describes a roadmap for the Township and its partners (private,

non-profit, public sector) illustrating how they can work together to enhance employment, investment and
quality of life opportunities that benefit the entire area. The strategy is based on the premise that the

Township can develop
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